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POINTS TO 

COVER

L E G A L  C H A N G E S

S T A F F I N G  

O P T I O N S

B E S T  P R A C T I C E S



C O M M O N  H U M A N  

R E S O U R C E S  P I T F A L L S

M I S C L A S S I F I C A T I O N

I n d e p e n d e n t  

C o n t r a c t o r s  v s  

E m p l o y e e s

E x e m p t  V S  N o n -

E x e m p t
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H I G H L I G H T S  &  H I S T O R Y

States most wage earners are employees and should 

be classified as such

E F F E C T I V E  J a n u a r y  2 0 2 0

Free of control & direction

Performs work outside the business’ work

Engaged in an independently established trade

I N T R O D U C E D  T H E  A B C  T E S T



7

A s s e m b l y  B i l l  2 2 5 7



H I G H L I G H T S  &  H I S T O R Y

Redefined the ABC Test to better conform to existing 

codes already in effect.

I N T R O D U C E D  L A T E R  I N  2 0 2 0

Defined industries that are now exempt from this law

Property Management isn’t one of those included

P R O P O S I T I O N  2 2



I R S  L I T M U S  T E S T

I N D E P E N D E N T  C O N T R A C T  V S  E M P L O Y E E

B E H A V I O R A L F I N A N C I A L R E L A T I O N S H I P



E X E M P T  V S  N O N - E X E M P T

M I N I M U M  S A L A R Y W H I T E  C O L L A R  D U T I E S J U D G E M E N T



• Unpaid OT Penalties

• Rest/Breaks & Meals 

Penalties

• Paystub Penalties

• Waiting Time Penalties

P e n a l t i e s



C F R A



M I N I M U M  W A G E



U N E M P L O Y M E N T



P R O F E S S I O N A L

- 2 . 5 %

H O S P I T A T L I T Y

- 2 9 . 8 %

G O V E R N M E N T

- 7 . 6 %

M A N U F A C T U R I N G

- 7 . 6 %

C O N S T R U C T I O N

+  . 3 %

U N E M P L O Y M E N T  B Y  S E C T O R



E M P L O Y E E
C O S T S
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A V E R A G E  
P R O P E R T Y  
M A N A G E R

S A L A R Y

$ 9 7 , 0 0 0  T O  
$ 1 2 9 , 0 0 0



Highest Revenue Generating Activities for a PM

• Overseeing the Marketing & 
Leasing Properties

• Property Walk Throughs & 
Evaluations

• Relationship Building with 
Owners

• Networking with 
Professionals for Referral 
Business

• Overseeing Maintenance & 
Repairs to reduce Owner 
Expenses & Making 
recommendations



Lowest Revenue Generating Activities for a PM

• Taking Leasing & Viewing Calls
• Inputting Marketing into 

websites
• Inputting Invoices
• Scheduling & Following up on 

Maintenance Items
• Addressing 95% of Tenant 

Questions (Billing, WO requests, 
General Inquiries)

• Chasing Vendors for Repairs to 
be scheduled

• Pre-Processing Applications for 
completeness 

• Any other non-licensed 
required work



S U P P O R T



S u p p o r t  O p t i o n s

Freelancer Outsource Virtual Staff

Cost –
Flexible & Negotiable

Cost –
Fixed + Usage

Cost –
Fixed

Works for Many Clients Works for Many Clients Dedicated to You

Project Based Task Based Varied as Needed

No Training Semi-Trained Trained to Your Specs

Works on Their Timeframe Works as Contracted Works any Hours You 
Want

No Management Managed by Office Managed by You



C O S T
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H I R I N G  D I R E C T  V S  
U S I N G  A N  A G E N C Y



A g e n c y  
A d v a n t a g e s

• Protection from 
Misclassification
• Transfer liability to 

the Agency
• Compliance with 

local laws
• Better Screening 

Tools
• Benefits to Attract 

Better Workers



t h a n k s
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Sources 

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill

_id=201920200AB2257

https://www.irs.gov/businesses/small-businesses-self-

employed/independent-contractor-self-employed-or-

employee

https://www.worklawyers.com/how-to-file-wage-claim-

california-dlse/

https://www.labormarketinfo.edd.ca.gov/Publications/Labor-

Market-Analysis/calmr.pdf

https://www.salary.com/research/salary/benchmark/property-

manager-salary/ca
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Disclaimer - : This presentation is for educational purposes only. Opinions or points of view expressed in this 

presentation represent the view of the presenter. Nothing in this presentation constitutes legal, tax, or 

accounting advice. Please seek your own counsel when determining what suits your specific needs.


